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COACH YOURSELF AND THRIVE!

DO YOUR TEAMS STRUGGLE
TO REACH THEIR NEXT STEPS?

Let's give them a performance push!

Performance is a big word these days, yet leading a team and
getting the most of their numerous talents is a challenge for many
top managers. Why? Because the typical focus put on routines and
to-do lists doesn't leave much time to support people in their
personal journey to success.

Think about it. How many hours a week do you spend on coaching,
supporting and empowering your key team members? Personnally,
that is. Hmm, we know.

At Impactified, we coach entrepreneurs, CEOs, board members,
top-managers and mid-managers to facilitate their strategic work,
make them set goals that make a real difference, and reach a life
balance that empowers them for performance. Shall we talk?
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Business Coaching, Leadership & Team Coaching

Nose to the grindstone, head under the water...
we know how many managers (and their teams)
describe what their daily routine looks like.
Luckily, the Impactified performance coaches are
the best opportunity to make your teams take
some perspective to work ON what makes them
performant, and to stop bumping INTO to-do lists
that create bottlenecks more than results .

Weekly, bi-monthly or monthly, we act as private
souding boards and give you and your team a
unigue occasion to be challenged and brainstorm
on the current and future issues that stand
petween you and your next steps. What are you
waiting for?

Supporting International Talents

Based in Europe and Asia, the Impactified
performance coaches work with teams based
accrossed continents, from Hong Kong and Tokyo
to L.A., Vancouver and Paris.

We bring your collaborators focus and increase
team cohesion by facilitating target development
& follow-up, but also communication, emotional
and intercultural management - on a 1:1 or group
coaching basis. All it takes is a decision to make
things go better!
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Wellness & Life Balance

The way people live their lives has a major
impact on their work, hence our performance
coaches work to bring balance into your teams’
personal and professional aspirations and
mindsets.

Empowering Workshops

At Impactified, we strongly believe in the power
of Ahal moments and are trained to facilitate
workshops that empower and transform people.
Whether you need your teams to work on
building a common vision or message, on setting
strategic goals, or creating processes and
workflows... we are here to make unforeseen
ideas come through. That's what team spirit is
about!

Oiling the Wheels

Long story short? The Impactified Business and
Performance Coaches’ role is to give you some
new perspectives while ensuring that your
operations and teams run smoother. Give us a
calll
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processus certifié

I M REPUBLIQUE FRANGAISE

Some of our workshops have been officially
certified under the (French) QUALIOPI label, which
not only guarantees your investment in terms of
quality, but also allows you to have all or part of
the costs covered by your training funds if you
have any French subsidiary. Ready to go?

To avoid any administrative hassle related to
funding, we can also manage the papework on your
pehalf. All you have to do is decide to get things
started, what are you waiting for?




By 2030, 1 billion business leaders will need
support to run their organization Impactfully - but
most of them will not be able to afford an MBA.

As entrepreneurs, coaches and facilitators, we are
therefore on a mission to challenge those who are willing
to change and make a difference. Thinking ahead, we
also develop a digitalized and Impactful business
strategy solution, at a no brainer price.

Values matter. Ours are EPIC!

e We are Entrepreneurial, because solving problems is at
the core of what we do.

e We are Perseverant, because limits are made to be
pushed.

e« We are Impactful, because you deserve better than
business-as-usual.

e« We are Challenging, because you need out your
comfort zone.

And you, how do you make an impact?




For more information:
https://impactified.com
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COACH YOURSELF AND THRIVE!



https://impactified.com/business-swot-training/

